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Preparing for Capital Stewardship

1. It is primarily a spiritual experience for both Leadership and the congregation. Often it involves a God sized project.
 
a. Leadership embarks on a path to discern the Lord’s vision for the church over the next season and then courageously leads to accomplish that vision.
 
b. It is an opportunity for Leadership & People to focus on the “why” of the vision rather than the “what” of the vision.

c. Lead large numbers of people seek the Lord’s will concerning their involvement in the vision and engage prayer, faith and sacrifice.

2. Preparing the church

a. Prayer & fasting – seeking God for His direction and His plan.
 
b. Building Trust – Check list
i. Operations solid and performing to budget.

ii. Attendance is ideally solid and growing.

iii. Leadership should be stable and have a history with the people.

iv. Consider the next best option.

v. Count the cost in both dollars and time.

vi. Identify the plan.

c. Highest levels of leadership need to be crystal clear on:

i. Felt Need

ii. The Vision to meet that need.

iii. The Calling of God for the project.

iv. Committed to paying the price of leadership.

Rolling It Out

1. Pastor must be all in that the Lord is leading to the point that it becomes the heart of his/her vision for a season.

a. It cannot be about a building, debt or money. It has to be a spiritual experience of following the Lord’s will.
 
b. Talking about it in church cannot be considered an “interruption” but a vital part of leading people in the direction that the Lord is leading him/her. 
 
c. The Pastor must believe deeply and with passion he/she is following the will of the Lord and he/she is inviting others to join him/her.

d. Words matter and they spring from what is in the heart.

2. The elements of the vision must be embraced and promoted.

a. Felt need

b. Vision to meet the need.

c. A sense of God’s calling.

d. A passion to invite others to join the calling.
  
3. Communicate the elements of the vision to:

a. Leadership

b. Staff

c. Key Influencers

d. Congregation

e. Larger Contact List

Ideal Timeline for Capital Stewardship

1. Nine months before Celebration Sunday.
a. Obtain final leadership approval and commitment to pray and get involved.
b. Select Co-Directors for the Capital Challenge
c. Set a schedule of events leading to the collection of pledges “Celebration Sunday” that will be dynamic until leadership team is in place.
d. Set three goals that will be dynamic up to the time they are communicated to the congregation.
  
2. Six Months before Celebration Sunday
a. Promote the capital challenge to staff and get their commitment to support. (not a financial commitment)
b. Select the rest of the leadership team.
c. Establish a “final” calendar of events.
d. Establish a capital challenge budget.
e. Establish a communication timeline as quickly as the communication Team Leader is able.
f. Develop the finer details of the plan with commitment card, key influencers and key events for the congregation.

3.  Three Months before Celebration Sunday
a. Personal contact lists made.
b. Prayer support team intensifies.
c. Focus on invitation to key influencers event and event planning.
d. Host-Hostess team forming teams and event planning.
e. Celebration Event plans under way.

4. Three weeks before the Celebration Event
a. Distribute commitment cards & challenge to seek God.
b. Host influencers event & ask for commitments
c. Select follow up team
d. Finalize meeting for collecting pledges
e. Ask people to pray, engage faith and consider an element of sacrifice
 
5. Celebration Event
a. Focus on the “why” behind the “what”, it is not about money.
b. Make a clear ask for people to invest in the vision.
c. Make sure it is an ask of obedience to God.
d. Illustrate commitments received to-date.
e. Call to obedience, faith and sacrifice
 
6. Follow Up
a. Within a week of Celebration Event
i. Announce results
ii. Send thank you notes and pledge confirmations
iii. Begin promoting for 3 weeks or so to those who may not have yet made a commitment
 
b. Within a month of the Celebration Event
i. Gather the Follow-up Team for first meeting
ii. Create one year follow-up calendar
iii. Clear dates on preaching and church calendars
iv. Must have a minimum of 4 follow up events per year.
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