
Learning Commitments & Possibilities
Culture of Church Multiplication

Read Church Plantology by Peyton Jones & Write a summary of key takeaways

Attend a launch team meeting of a church plant and interview the planters

Attend a house church / micro church gathering 

Read becoming a Level 5 Multiplying Church 

Attend the Church Multiplication Boot Camp at the GLR and create a plan to launch a new 
ministry that is missional and includes benchmarks.

Meet with Church Multiplication directors to review the plan

Attend Church Planters Assessment Center / Wiring Assessment as determined by Coach

Sit in on 2 assessment interviews of a potential church planters

Meet with coach to debrief Assessment process and next steps for development

Create a discipleship pathway for your church plant that includes “calling”

Recruit Team to help start a new ministry and provide training for this team. 

Attend and serve at Exponential conference & Report of Learnings

Interview 2 church planters and write a description of how their approach to ministry

Read Hero Maker 

Kingdom Force / Cultural Diversity

Read Beyond Sex Roles & Discuss w/ Coach

Watch Dave Ward video & Discuss w/ Coach 

Attend a church of an ethnic group not like your own 

Develop a plan of opportunities for preaching the gospel outside the context of an established local 
congregation
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Equipping of Pastoral Responsibilities

Meet with coach, identify a plan for leadership and equipping

Complete a Visitation experience with a hospital chaplain or other chaplain

Mentor 2 people for 12 months using Discovery Bible Study or other approved resource

Read Visioneering

Subscribe to and read Dan Reiland’s leadership blog

Identify individual for ICNU conversation and have conversation

Write a personal budget plan

Read Crucial Conversations - Discuss with Coach

Read “The Pastor” by Eugene Peterson

Organizational Leadership

Read: The God Ask - Discuss with Coach

Read Sticky Teams - Discuss with Coach

Interview an adoption agency/ pregnancy center, identify the missional needs of a community

Interview 2 People who have built teams from scratch - Discuss with Coach

Write a Ministry Action Plan and debrief it with your coach

Attend a board meeting - Discuss with Coach

Develop a guide for leading an organizational boarding meeting

Discuss “essential ecclesiology” with your Coach

Extra: Read Pursing God’s Will Together by Ruth Haley Barton and describe how this method could 
transform board meetings and leadership

GLR Engagement

Join bi-monthly GLR Zoom check-in/leadership calls

Meet with Chief Towel Carrier (Chris Conrad) and Chief Engagement O�icer (Elise Zuber) 
two times a year- in-person

Attend and serve at regional conference https://www.theglr.org/regional-conference

Attend and serve at 41 hours https://www.theglr.org/41-hours

Attend and serve other GLR events as invited
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Spiritual Development & Soul Care

Write a Personal Rule of Life- include Rhythms for Spiritual, Physical, Mental, and Emotional health

Build an intercessory Team - Write a Life Update every quarter and share it with Prayer partners

Day Alone With God - Discuss with Coach

Read “Strengthening the Soul of Your Leadership” By Ruth Barton - Discuss with Coach

Read Emotionally Healthy Discipleship - Discuss with Coach

Participate in a grief group and/or attend a Celebrate Recovery gathering

Preaching & Teaching

Serve Communion at a small group, sharing personal testimony

Review and critique a video of yourself preaching

Review and critique your message with a trusted mentor, who is not your coach or friend

Define your personal preaching style in a one-paragraph statement, Develop a personal evaluation 
assessment for your own preaching style

Watch Preaching video & Discuss with Coach

Keep log of places preached with learnings from each experience

Read Preaching Essentials - Discuss with Coach

Write a plan for how you would perform a Baby Dedication / Infant Baptism

Interview pastor about premarital counseling and wedding ceremony preparation

Meet with funeral home director and interview a pastor about funeral preparation

Personal & Corporate Evangelism

Write out Personal Testimony 

Write an evangelistic sermon that includes a salvation invitation, response and commitment

Develop a personal evangelism plan and implement 

Invite someone to be baptized and help baptize them

Equip a group of believers on how to share their faith with friends and family

Create a Vision plan for Evangelism and Discipleship at your church
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