
Board Agenda Example

Church Meeting – March 18, 2025 

SEASON OF PRAYER 

Board for tonight’s meeting 
Congregational Vote 
Upcoming leadership transition for the sta�, the board, and the congregation 
Kid’s Ministry Sta�ing 

 LEADERSHIP LESSON  

Create an evaluation grid so you catch bad ideas sooner 
Don’t bring your preconceived ideas of why that wouldn’t work.  Give it an honest chance. 
Leave room to try new things that fail 
Ask two questions: 
What did you learn from that? 
What would you do di�erent next time? 

CONSENT AGENDA 

Board Minutes  
Sta� and Ministry Report 
Financial Reports 

 STUDY ITEMS 

Review Pastoral candidate weekend and process 

 ACTION ITEMS 

Finalize the congregational ballot for board and Regional Conference elections 
Finalize proposal for percentage for pastoral vote 
Approve John Smith to fulfill Jane’s final year on the Board of Elders 

GENERAL INFORMATION 

Next Meeting dates 
Tuesday April 22, 2025 6:00pm 
Tuesday May 20, 2025 6:00pm (includes two new board members) 


