008: The Importance of Developing Leaders & Board Members with
Peter Yoshonis (Lead Pastor at AllShores Church in Spring Lake, Ml)

We are leading things but not living them.

Being with the Lord is spoken more than it is actually done.

Creating an environment of honesty. If you can’t create a place of honesty — then you cannot
really discern what is going on.

How do you put a board meeting together?

Having a fasting practice

- Fast all day individually and then break the fast together before the meeting.
Partner the members up for relationship development

Abiding Practice

Missional Practice

- BLESS

- FRANC

Meeting on Board Agenda

BLESS - 5 practices in our Relationship with Christ
Begin with Prayer
Listen to Know
Eating Together
Serve each other on the board
Share your story

FRANC (Relational)
Friends
Relatives
Acquaintances
Neighbors
Coworkers or Community

Leadership Discernment Community Together

| want to care about them, not just functionally serve them
As you pour out, the support is strengthened.



Additional Links:

The GLR

Spirit Anointed Leadership Podcast

LRF k

Book Resources:
B.L.E.S.S: 5 Everyday Ways to Love Your Neighbor and Change the World



http://theglr.org/
http://spiritanointedleadership.com/
https://www.facebook.com/thegreatlakesregion
https://www.amazon.com/s?k=bless+dave+ferguson&sprefix=BLESS+Dave+fer%2Caps%2C101&ref=nb_sb_ss_ts-doa-p_1_14

