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Download today’s 
PowerPoint slides from 
your screen on the 
GoToWebinar Control Panel 
under the Handouts tab.

PowerPoint Slides
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Questions

Use the Questions Tab or

Email: Webinar@ECFA.org

Q
A
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Agenda
•Why?

•What?
•How?

•Risk to good results
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Why?
•Different audiences need different information

•Communicate effectively with people that process 
information differently

•Recognize that many people may struggle with financial 
information that is just numbers

•Keep the most important information visible
•Very effective use of time
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What?
• Information must be aligned with mission and vision and 
corresponding goals

•Both financial and nonfinancial data – what would be 
relevant in your church?

•Trends are important
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How?
•Use graphs

•Consider color coding
•Make it succinct

•Don’t let it be cluttered

•Remember, just because you can do something doesn’t 
mean you should
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How?
•Utilize Excel or a specific program

•Re-evaluate consistently and be sure the users are 
providing input
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Brainstorm &
Sample
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ABC Church
June 30, 2019

Cash Availability Statistical Data

Cash  43,257$  21 Decisions

Liabilities (6,935)     32% Life Group participation

Restricted (14,876)   712 Counseling hours

Available 21,446$  6450 Community volunteer hours
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ABC Ministry
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ABC Ministry (cont.)
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ABC Ministry (cont.)
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Risk to Good Results
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Value Percent Count

Less than $10,000 40.3% 85

$10,000-$49,999 23.7% 50

$50,000-$99,999 6.2% 13

$100,000-$250,000 7.1% 15

More than $250,000 7.1% 15

I don't know. 15.6% 33
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Questions

Use the Questions Tab or

Email: Webinar@ECFA.org

Q
A



More ECFA Governance Resources!



Register today at ECFA.org/Events



Not an ECFA Member? Visit ECFA.org/Join
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